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Q & A 

Q: Have there been particular problems? This is a process of diffusing finance; of financing 

each of the stages. Often the processes are about the people, the development, the ideas, 

then once the project was substantive then the finance would come in. The question is, how 

did you do the people part? Have problems arisen on capacities or battles within the 

groups? 

A: The project was supported in several ways. One, there was a training program established to 

understand 6 steps how to work around the Commonwealth Wheel. The project brought money 

in from foundations to bring groups together at least twice a year where they would meet and get 

to know each other so that they could engage in peer learning, visit one another to, see others that 

were making headway, or seeing someone that was stuck along one of the 6 steps.  The 

foundations understood the need to be resources for one another.   

The Cornwall project has been successful because: 

 They built relationship between the public and social issues: public-social partnerships 

were achieved on the ground (with grassroots and non-profits). 

 Formed strategic partnerships with the Cornwall municipality, the Cornwall Council and 

the District Council, which enabled them to develop loan fund for the county.   

 These factors have made a huge difference because they are now able to accelerate 

construction phase due to this solid public social partnership 

Q: Please tell us about the extent to which CLTs have expanded to other productive 

purposes such as food growing operations. If they have, are these processes similar? 

A: Environmental land trusts preserve the beauty of the natural landscape in perpetuity by 

bringing into the trust. What they don’t allow is mixed development (they are for preserving 

natural landscape). CLTs that apply for areas of natural beauty, can concentrate on food growing, 

a range of productive purposes (including housing). We have developed some farming land 

trusts. It is beginning to happen in the U.K.  

We have done work with smaller food growing projects in cities and towns, to develop 

something called community food banks. These projects are in stages of development in England 

and Scotland as CLTs for food. These processes that I showed you with 6 stages do apply to food 

projects as well.  
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Q: How important is it to secure grants and financing funds in ADVANCE of starting to 

work with groups? Does the availability of funding bring people to the training? Or, does 

the training build interest and then demand for funding? It sounds as it- without Pat’s 

organization securing the grant and loan funds- the scaling would not have been successful. 

That’s a very good point. Without the resourcing to the sister groups, none of this would have 

been achievable or would have taken a very long time. It was only with the development of a 

revolving loan fund and supporting financing mechanism that success began to happen. Without 

a social investment framework, which is structured similar to the way described above, it would 

happen, but very slowly. It is imperative to bring together technical assistance, education 

training, peer learning, the legal structures have to be appropriate. Hence, we spent 5 years doing 

the research to set up the foundation. That was critical. 

Q: What legal forms have been used to establish CLT in UK? 

A: The CLT itself can be structured as a multi stakeholder coop, what we call “mutual” in the 

UK. Generally, under coop law. This goes back to the original coop law in Europe of 1852. That 

legislation is still current and has informed Canadian legislation to some extent. There is also 

non-profit legislation in the US (501-c-3) that can be used for the land.  

On the land, you could develop a housing coop for example. There is research on mutual home 

ownership, which is what the Welsh government is interested in. Coop housing is based on 

shared equity (as opposed to zero equity coops which are popular in Canada).  

Q: What organization is responsible for coordinating all of this activity? I can’t imagine 

community groups being able to advance proposals for these grants and loan funds. It 

needs a national intermediary to be doing this work? Maybe it is the timing of securing the 

finance and the role of Pat’s organization or a national intermediary- how important is 

this? 

A: We were sharing knowledge, building partnerships with academics, lawyers, planners, etc. 

This process was really about going on a journey, sharing and seeing it differently. There was 

genuine experimentation going on. We were trying to plan to see where it would go and secure 

generative pathways. We were also organizing a national conference once a year to talk about 

these ideas, so people that had no idea (not for profits, housing orgs) could attend workshops and 

learn more about all of this. This work that we started with the University of Salford became a 

trade organization, (http://www.cdfa.org.uk/), this organization brings the partners together and 

builds an evolving sector. The University of Salford was doing the running, incubated this 

program and at once stage we handed it over to the national trade body, here is what we learned, 

take it over from here and take it over to build it from here.  

 


